
Our mission is to educate all 
learners to reach their full 
potential as contributing and 
productive members of our 
ever-changing global community.



Introduction

● What are your child’s 
strengths?

● In what ways are your 
child’s strengths supported 
or encouraged to develop?
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Outcomes

● Understand the current strategic plan & priority work
● Understand the MTSS Review process
● Understand the various ways in which Gifted & Talent 

Services are supported



Strategic 
Planning & 
Priority Work





Updates

Strategic Direction: Increasing measurable student growth and achievement

Priority Work: An integrated instructional excellence framework to advance student-centered, 
personalized learning, inclusive of best practice strategies, professional development and support 
measures will be developed.

● Implement an Instructional Practices walkthrough form aligned to the draft framework
● Professional development related to Personalized Learning
● Ongoing refinement of framework
● Ongoing alignment of professional development opportunities to framework



Updates

Strategic Direction: Increasing measurable student growth and achievement

Priority Work: A comprehensive K-12 Multi-Tiered System of Support (MTSS) framework for academic 
and social emotional learning will be documented and implemented to provide a continuum of support for 
all students. 

● Ongoing data analysis and applications for instructional planning
● Year 1: PBIS cohorts at LODL and PLHS
● Second Step (K-8)
● Define and develop best practices for each Tier, starting with Tier 1

○ Professional development for Project-Based Learning
○ Professional development for:

■ Writing Units of Study (Lit Labs & Workshop LIVE!)
■ Reading Units of Study (Summer training, Lit Labs & Workshop LIVE!)

○ Continued development of the Math Framework (K-5)
○ Beginning development of frameworks in other disciplines
○ Curriculum Review: ELA (K-12), Art (K-12), Music (K-12), Physical Education (K-12), Health (6-12), Technology Education (6-12), 

Business Education (6-12), Guidance (6-12)
○ Small group instruction strategies
○ Formative and summative assessment practices

● Learning Targets with a demonstration of learning, building toward student ownership



Updates

Strategic Direction: Increasing measurable student growth and achievement

Priority Work: The district’s E-12 educational equity and excellence plan, to close achievement gaps, will 
continue to focus on the implementation of culturally responsive teaching strategies and learning 
environments, family engagement strategies and professional development strategies.

● Ongoing monitoring of achievement and opportunity gaps
● Continuing to expand site-based cohorts for implementing CLR practices
● Professional development for Equity Site Leads
● Continued professional development for administrators
● Expanding CLR practices through Building Instructional Leadership Teams
● Connected to the Achievement and Integration Plan



Updates
Strategic Direction: Increasing measurable growth and achievement

Priority Work: A comprehensive K-12 Literacy system will be developed with accountability measures to 
show evidence of fidelity to the implementation of K-12 Literacy research, best practices, current district 
resources and practices.

Strategic Direction: Expand and embed environmental focus across the district

Priority Work: A comprehensive K-12 plan will be implemented to expand computer science (including 
coding skills) in order to ensure additional opportunities for all students in STEM education.

Strategic Direction: Engage parents, families and community to strengthen a culture of respect & inclusion

Priority Work: A process will be created and implemented with broad stakeholder input to review PLSAS 
priority work, current data, programs and practices to update the strategic plan and vision for PLSAS.



Components of a 
Multi-Tiered System 
of Support



MTSS
Model



MTSS Review

Core Work: A comprehensive E-12 Multi-Tiered System of Support (MTSS) 
framework for academic and social emotional learning will be documented and 
implemented to provide a continuum of support for all students.   



MTSS Review:  Conducted by CAREI

The following evaluation questions will be answered using systematic data collection and analysis 
processes:

 
1. To what extent are all buildings in the school district implementing an aligned (preK-12) MTSS 

framework?
2. To what extent do teachers support implementation of a MTSS framework?

3. What is the relationship between implementation of the MTSS framework and student achievement 
and behavioral outcomes?

4. How do the academic outcomes of students receiving special education services in the district 
differ by federal instructional setting?

5. What is the impact of the MTSS framework on special education child count?

6. How will the results of the MTSS audit be organized into 3-year building and district implementation 
plans?

 



MTSS Evaluation Timeline
November - December 2018: 

Interviews with building & district teams and other key stakeholders
Administration of implementation surveys

December - February 2019: 
Analysis and summary of interviews, surveys, and extent data

March 2019: Development of District Implementation Plan

April- May 2019: Review findings by building with building teams

June 2019: One day Building Team Implementation Boot Camp to develop building implementation plans

June 30th, 2019: Final Report submitted to Prior Lake Savage with a board presentation
 

 

Coming in February!

Annual Parent 
Stakeholder Survey



Gifted Services Our mission is to educate all learners to 
reach their full potential as contributing 

and productive members of our 
ever-changing global community.



By the Numbers

Middle School

Elementary
High School

Percentage of Total Population

Identifier District 
Wide %

% of G/T
Identified

White 82.8 91.3

Hispanic 4.7 .6

American 
Indian

1.3 .6

Asian 5.8 5.8

Black 5.4 1.6

SpEd 22.5 4.3

FRP 14.5 3.5

Percentage of Students 
Represented



Elementary

Identification:
● Moved to the CogAT Screener for all 2nd graders

Services:
● On-going review of student data
● Supporting daily classroom instructional practices
● Providing replacement options, extensions and enrichments

○ Perennial Math
○ Word Masters
○ Geography Bee
○ Etc.

● Weekly rotating schedule
● SAGE Academy

 



Middle School

Services:
● Increased review of student data
● Supporting daily classroom instructional practices 

through “push-in”
● Providing extensions and enrichments

○ Shark Tank
○ Mock Trials
○ Geography Fair
○ History Day
○ Etc.

● Expanding Project-Based Learning opportunities
● Introducing growth mindset concepts

 


